
 
 

 
NMHS Board Committee 
People, Engagement and Culture (PEC) Communiqué 
This communiqué highlights 
key discussions and 
considerations from the 
NMHS Board’s People, 
Engagement and Culture 
Committee meeting held on 
16 December 2020 in the 
Noongar Season of Birak. 
 

Job Role Culture and Engagement Presentations  
Information about culture and engagement within Patient Support 
Services (PSS) at NMHS was the focus of the monthly presentation 
to PEC. The strong engagement that PSS has with the wider 
hospital community was acknowledged, as was the multiple 
strategies employed to create a positive workplace culture and 
collegiate environment. Underpinning these strategies is the 
coaching approach managers have with staff and the practice of 
acknowledging positive behaviour, rather than speaking to staff 
only when something is wrong.  
Staff engagement 
A letter was received from the Postgraduate Medical Council of WA 
noting positive feedback, following a recent Junior Medical Officer 
surveyors visit at Sir Charles Gairdner Hospital. 
A report was tabled about the ‘Wacky Wednesday Corporate 
Carnival’ event hosted by Corporate PEC Ambassadors on 2 
December. The event was created to provide an opportunity for 
staff from different Corporate areas to meet and get to know each 
other better. Feedback from the 80 staff that attended was 
overwhelmingly positive and a number of ideas for future activities 
was gathered. Replicating such an event is part of the sharing 
encouraged amongst our 100+ Ambassadors. Watch this space 
Consumer Engagement 
PEC will have an increased focus on Consumer, Carer and 
Community Engagement in 2021. Theresa Marshall, Executive 
Director Safety, Quality, Governance and Consumer Engagement, 
is developing a paper to guide this adjustment whilst continuing to 
progress workplace culture strategies.  

Diversity 
Further evaluation of the needs of diverse populations within the 
workforce and community will be undertaken to inform strategic 
priority setting. This includes a new focus area for NMHS on 
neurodiversity which encompasses conditions such as ADHD and 
autism.  

The NMHS Board PEC Committee wishes everyone a safe and 
happy festive season and new year.  
 

Birak season sees the rains 
ease up and the warm weather 
really start to take hold. The 
afternoons are cooled by the 
sea breezes that abound from 
the southwest.  

Dr Hilary Fine 
Chair 
NMHS Board PEC Committee 

Upcoming meetings 
17 February 2021 – PECAC 
and PEC meetings 
February is in the Noongar 
season of Bunuru (season of 
adolescence) 
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