Government of Western Australia
North Metropolitan Health Service

NMHS POLICY

Fatigue Identification, Prevention and Risk Management

Scope (Staff): All NMHS Staff including Employees, Volunteers and Labour Hire

Scope (Area): All NMHS sites and services

1. Aim

NMHS has a duty of care to ensure the safety of staff and others in the workplace by providing
staff with reasonable working hours, as far as practicable, and identifying and managing risks
resulting from fatigue.

2. Background

Shift work is a necessary function of the 24/7 operational demands in healthcare. However,
exposure to shift work is associated with a range of adverse health effects and it is recognised
that all staff may be affected by fatigue regardless of hours of work.

Key risk factors for fatigue include working overnight, being on call, working extended hours
and working rotating or irregular shifts.

NMHS will apply relevant legislation, regulations and policies in a professional manner with
due regard to the organisational requirements and the individual circumstances of staff
potentially affected by fatigue.

When managing staff potentially affected by fatigue, NMHS will comply with the:
e Occupational Safety and Health Act 1984
e Occupational Safety and Health Requlations 1996
e WA Code of Practice — Working Hours
e Industrial Instruments
e WA Health Code of Conduct Policy MP1024/19

3. Risk

Fatigue can occur as a result of both work related and non-work related factors. The cumulative
effect over time when not managed effectively, can result in an increased risk of incidents and
injuries in the workplace, posing a risk to staff health and wellbeing and patient safety. Non-
compliance with this policy may expose the organisation and its accountable officers to
industrial, legislative and reputational risk.



https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_26679.pdf/$FILE/Occupational%20Safety%20And%20Health%20Act%201984%20-%20%5B07-h0-08%5D.pdf?OpenElement
https://www.slp.wa.gov.au/pco/prod/filestore.nsf/FileURL/mrdoc_32169.pdf/$FILE/Occupational%20Safety%20and%20Health%20Regulations%201996%20-%20%5B10-b0-00%5D.pdf?OpenElement
https://www.commerce.wa.gov.au/publications/code-practice-working-hours
https://ww2.health.wa.gov.au/Articles/A_E/Awards-and-Agreements
https://ww2.health.wa.gov.au/-/media/Files/Corporate/Policy-Frameworks/Integrity/Policy/Code-of-Conduct-Policy/Code-of-Conduct-Policy.pdf

4. Definitions

Is a state of mental and/or physical exhaustion which reduces a

Fatigue , o
person’s ability to perform work safely

Staff Member Under the Health Services Act 2016, this refers to an employee in
the NMHS and a person engaged under a contract for services by
the NMHS. For the purpose of this policy, this also includes agency
staff, contractors, volunteers, students and persons on work
placement / work experience / unremunerated clinical agreement
(UCA).

The probability of injury or harm occurring and the severity of the

Risk consequences of the harm

Hazard In relation to a person this means anything; that may result in an
injury, or harm to the health of the person.

Risk Management | Ihe process, by which hazards are; identified, assessed and
controlled.

5. Principles

Fatigue is a hazard and as such should be identified, assessed and controlled in accordance
with the Occupational Safety and Health Act 1984 (the Act), Occupational Safety and Health
Regqulations 1996 and the relevant industrial instrument. Managers, supervisors and staff
should actively manage working hours, rosters, organise planned leave and identify
opportunities to prevent fatigue. Where it is not possible to prevent fatigue, Managers,
Supervisors and staff should effectively manage fatigue related risks to staff health and patient
care.

Foreseeable factors which could contribute to and increase the risk of fatigue in the workplace
should be identified. Risk of injury due to fatigue should be assessed, and control measures
considered to reduce the risk. The most effective control measures should be selected and
implemented in consultation with the staff in the relevant work area and regularly evaluated and
reviewed to ensure ongoing effectiveness.

6. Roles and Responsibilities
Managers/Supervisors

Managers and Supervisors are required to:

e ensure staff access scheduled breaks, rosters and planned leave in line with the relevant
industrial award;

e ensure the safe and effective allocation of work hours/shifts considering all issues that may
impact the health of the staff member and risks to effective patient care;



https://www.legislation.wa.gov.au/legislation/statutes.nsf/main_mrtitle_13760_homepage.html
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_41381.pdf/$FILE/Occupational%20Safety%20And%20Health%20Act%201984%20-%20%5B07-j0-01%5D.pdf?OpenElement
https://www.slp.wa.gov.au/pco/prod/filestore.nsf/FileURL/mrdoc_32169.pdf/$FILE/Occupational%20Safety%20and%20Health%20Regulations%201996%20-%20%5B10-b0-00%5D.pdf?OpenElement
https://www.slp.wa.gov.au/pco/prod/filestore.nsf/FileURL/mrdoc_32169.pdf/$FILE/Occupational%20Safety%20and%20Health%20Regulations%201996%20-%20%5B10-b0-00%5D.pdf?OpenElement
https://ww2.health.wa.gov.au/Articles/A_E/Awards-and-Agreements

e be proactive in monitoring staff in relation to fatigue — take appropriate action upon
identifying or being notified of a fatigued member of staff, or one at risk of fatigue, in the
workplace and refer to the Fitness for Work Policy for further guidance;

e responding to reports of fatigue in a supportive manner and implement control measures in
consultation with the affected staff member which may include, but is not limited to, assisting
the staff member with safe transport home, restricting or altering their work duties,
increasing supervision and reporting the risk via a NMHS Incident / Hazard form;

e consult with staff on potential fatigue risks, before rostering arrangements and substantial
changes to roster patterns are implemented and as otherwise required by the relevant
industrial instrument

e ensure staff performing shift work or extended hours/ overtime are appropriately supported
and supervised

e ensure employees comply with the requirements of the NMHS Additional Employment
Policy;

e manage leave in line with the relevant industrial instrument and NMHS Leave Management

Policy.

Staff Members

Staff members are required to present to work in a manner that ensures that they can safely,
competently and productively undertake the inherent requirements of their position and not risk
adversely affecting the safety and health of themselves or others.

To fulfil their obligations employees shall:

o present fit for the work for which they are employed; plan for sufficient rest and monitor their
levels of fatigue

e be aware of the signs of fatigue for themselves as individuals and in their colleagues

e report to management promptly should they become aware of potential impairment due to
fatigue, in either themselves or others

e ensure written permission is obtained in accordance with the NMHS Additional Employment
Policy to seek approval to undertake any work external or additional to NMHS employment

e actively participate in consultation on potential fatigue risks, rostering arrangements and
substantial changes to the roster pattern in accordance with the relevant industrial award

e Plan, request and access leave in accordance with the relevant industrial instrument and the
Department of Mines, Industry Regulation and Safety - Management of Accrued Leave in
the Public Sector Policy Statement, NMHS Leave Management Policy, and WA Department
of Health Management of Accrued Leave Policy.

NMHS Human Resources / NMHS Occupational Safety and Health (OSH)

Managers, supervisors and staff may contact site Human Resources and/or NMHS OSH for
advice on issues related to rostering/shift work and fatigue management.



https://healthpoint.hdwa.health.wa.gov.au/policies/Policies/NMAHS/Corporate/NMHS.AW.FitnessForWorkEmployeesPolicy.pdf
https://nmhs-healthpoint.hdwa.health.wa.gov.au/directory/WFT/SH/Documents/NMHS_INCIDENT_HAZARD_FORM.pdf
https://healthpoint.hdwa.health.wa.gov.au/policies/Policies/NMAHS/Corporate/NMHS.AW.AdditionalEmploymentPolicy.pdf
https://healthpoint.hdwa.health.wa.gov.au/policies/Policies/NMAHS/Corporate/NMHS.AW.AdditionalEmploymentPolicy.pdf
https://healthpoint.hdwa.health.wa.gov.au/policies/Policies/NMAHS/Corporate/NMHS.AW.LeaveManagementPolicy.pdf
https://healthpoint.hdwa.health.wa.gov.au/policies/Policies/NMAHS/Corporate/NMHS.AW.LeaveManagementPolicy.pdf
https://healthpoint.hdwa.health.wa.gov.au/policies/Pages/NMHS%20Policy%20Pages/NMHS/NMHS-HR.aspx
https://healthpoint.hdwa.health.wa.gov.au/policies/Pages/NMHS%20Policy%20Pages/NMHS/NMHS-HR.aspx
https://www.commerce.wa.gov.au/sites/default/files/atoms/files/2018_03_23_pslr_policy_statement_-_management_of_accrued_leave_in_the_public_sector.pdf
https://www.commerce.wa.gov.au/sites/default/files/atoms/files/2018_03_23_pslr_policy_statement_-_management_of_accrued_leave_in_the_public_sector.pdf
https://ww2.health.wa.gov.au/%7E/media/Files/Corporate/Policy%20Frameworks/Employment/Policy/Management%20of%20accrued%20leave/0100-Management-of-accrued-leave.pdf
https://ww2.health.wa.gov.au/%7E/media/Files/Corporate/Policy%20Frameworks/Employment/Policy/Management%20of%20accrued%20leave/0100-Management-of-accrued-leave.pdf
https://nmhs-healthpoint.hdwa.health.wa.gov.au/directory/WFT/Pages/HR-Services.aspx
https://nmhs-healthpoint.hdwa.health.wa.gov.au/directory/WFT/SH/Pages/default.aspx

7. Compliance Monitoring

The NMHS Chief Executive and NMHS site or service Executive Directors are responsible for
ensuring Managers and Supervisors comply with this policy.

Failure of NMHS staff to comply with this policy may result in disciplinary action as per the
Department of Health Mandatory Policy MP 0127/20 Discipline Policy.

Legislative breaches and subsequent penalties related to this policy are included under the Act
(Section 19 Duties of employers and Section 20 Duties of employees) and the Occupational
Safety and Health Reqgulations 1996 (Part 3 — Workplace safety requirements in particular
section 3.1.

Related internal policies, procedures and guidelines

NMHS Additional Employment Policy
NMHS Fitness for Work - Employees Policy
Department of Health Mandatory Policy MP 0127/20 Discipline Policy

References

Health Services Act 2016
Occupational Safety and Health Act 1984
Occupational Safety and Health Requlations 1996

Industrial Instruments

Useful resources (including related forms)

Work Safe WA — Code of Practice (2006) Working hours
Safe Work Australia Guide for Managing the Risk of Fatigue at Work 2013
NMHS OSH intranet site



https://ww2.health.wa.gov.au/-/media/Files/Corporate/Policy-Frameworks/Integrity/Policy/Discipline-Policy/Discipline-Policy.pdf
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_37216.pdf/$FILE/Occupational%20Safety%20and%20Health%20Regulations%201996%20-%20%5B10-c0-00%5D.pdf?OpenElement
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_37216.pdf/$FILE/Occupational%20Safety%20and%20Health%20Regulations%201996%20-%20%5B10-c0-00%5D.pdf?OpenElement
https://healthpoint.hdwa.health.wa.gov.au/policies/Policies/NMAHS/Corporate/NMHS.AW.AdditionalEmploymentPolicy.pdf
https://healthpoint.hdwa.health.wa.gov.au/policies/Policies/NMAHS/Corporate/NMHS.AW.FitnessForWorkEmployeesPolicy.pdf
https://ww2.health.wa.gov.au/-/media/Files/Corporate/Policy-Frameworks/Integrity/Policy/Discipline-Policy/Discipline-Policy.pdf
https://www.legislation.wa.gov.au/legislation/statutes.nsf/main_mrtitle_13760_homepage.html
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_26679.pdf/$FILE/Occupational%20Safety%20And%20Health%20Act%201984%20-%20%5B07-h0-08%5D.pdf?OpenElement
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_37216.pdf/$FILE/Occupational%20Safety%20and%20Health%20Regulations%201996%20-%20%5B10-c0-00%5D.pdf?OpenElement
https://ww2.health.wa.gov.au/Articles/A_E/Awards-and-Agreements
https://www.commerce.wa.gov.au/sites/default/files/atoms/files/copworkinghours.pdf
https://www.safeworkaustralia.gov.au/system/files/documents/1702/managing-the-risk-of-fatigue.pdf
https://nmhs-healthpoint.hdwa.health.wa.gov.au/directory/WFT/SH/Guidelines/Pages/Fatigue-Prevention-and-Management.aspx
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Printed or personally saved electronic copies of this document are considered uncontrolled

The health impact upon Aboriginal people have been considered, and where relevant
incorporated and appropriately addressed in the development of this health initiative (ISD
reference number 1S12P0120).

This document can be made available in alternative formats on request for a person with a

disability.
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Copyright to this material is vested in the State of Western Australia unless otherwise indicated.
Apart from any fair dealing for the purposes of private study, research, criticism or review, as
permitted under the provisions of the Copyright Act 1968, no part may be reproduced or re-used
for any purposes whatsoever without written permission of the State of Western Australia.
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