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Dear Minister
NORTH METROPPOLITAN HEALTH SERVICE STATEMENT OF INTENT

Thank you for your letter of 25 May, which outlines your Statement of Expectations for the
North Metropolitan Health Service (NMHS) Board. We welcome your letter, and the NMHS
Board formally commits to the key strategic priorities identified.

NMHS has an enduring purpose to provide excellent, compassionate care. In delivering this,
the NMHS Board, NMHS Executive and staff recognise the importance of a strong and
co-ordinated system, based on collaboration, accountability, and transparency in the
delivery of public health to ensure community care needs are met.

The NMHS Board has a framework for governance setting out the roles, responsibilities,
and authorities in line with the Health Services Act 2016, other relevant legislation, and
policies. It continually reviews and evaluates its performance and that of the organisation.
Earlier this year the NMHS Board undertook an external evaluation, which has provided
some strategies for contemporary performance as a high-performing and effective Board.

In 2025 we launched and are now implementing the NMHS Strategic Plan and focussing on
six key objectives, which provide an operational purpose to progress the Government’s key
priorities and overall assurance to the organisation and the system.

System Management

The NMHS Board fully supports the need for collaboration across the system and welcomes
the opportunities this brings to deliver excellent care and patient outcomes. We will continue
to work with the System Manager to support system-wide initiatives and a more aligned
health system.

NMHS has engaged well with the wider system in key areas identified in the Statement of
Expectations and their implementation at service level through a number of programs, such
as our Priority Action Plan and Winter Management Plan, which allow for strategic
development and stronger operational delivery.
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Over the past year we have built momentum on key programs aimed at supporting patient
flow, reducing our elective surgery waitlist, minimising outpatient waitlists, enhancing service
provision, and building our workforce recruitment and retention programs. We will continue
to refine and update our work on these programs and develop other initiatives to support
excellent service delivery.

The efficient and effective implementation of the NMHS Service Agreement within the
system’s Governance and Policy frameworks is a priority of the NMHS Board. We are seeing
significant challenges around demand, costs, workforce and technology and continue to
acknowledge and meet these challenges, seeking opportunities to improve our services
whilst maintaining fiscal integrity.

The NMHS Board will continue to prioritise the delivery of high quality, compassionate, safe
and person-centred care. In late 2024, the five-year Consumer Experience and Clinical
Excellence Strategy 2025-29 was launched, inclusive of three domains: safe, high-quality
care, person-centred care, and clinical excellence.

An action plan is now underway with key priorities, including mechanisms to support a strong
safety culture across the NMHS, strengthening Severity Assessment Code 1 (SAC1)
processes, supporting an organisational approach to quality improvement, and increasing
consumer engagement in policy development, projects, committees and as part of clinical
incident review panels. We remain committed to delivering this strategy, which will assist
NMHS in achieving its vision to be a transformative leader shaping the future of heaithcare.

The NMHS Board Safety, Quality and Consumer Engagement Committee is committed to
reviewing and evaluating a comprehensive mix of safety, quality, and consumer experience
data. This includes monthly Health Service Performance Report data, SAC Code data, and
consumer engagement feedback, including MySay data. Additionally, reports from key
clinical quality registries and other clinical data sources such as the Healthcare Associated
Infections Western Australia are routinely reviewed to ensure any clinical variation observed
is addressed. We have also worked to continuously improve the ways in which we use data
including increasing use of statistical process control charts for all safety and quality
reporting across the organisation.

We are currently finalising a refresh of the NMHS Clinical Governance Framework, which
outlines the systems, roles and responsibilities essential for achieving and maintaining good
clinical governance. The Framework will embed our key strategic principles of
person-centred, safe high-quality care and clinical excellence, as well as integrating
legislative and policy requirements under relevant Western Australian Health policies and
frameworks. In later 2025, work will commence to embed the Framework, including support
for staff at all levels to meet their roles and responsibilities in ensuring provision of safe,
high-quality care.

NMHS is also committed to continuously improving consumer engagement. Our strategy
includes a range of actions to strengthen person-centred care, with many of these underway
including expanding our Community Partnership Network with the intent to increase our
consumer representation on governance committees and other groups across the NMHS.
Training modules and a range of supporting resources are currently being developed to
support consumer training as well as activities to digitise consumer recruitment and training
processes through implementation of consumer management software.



Emergency access

The NMHS Board recognises the critical importance of the continued focus on access to
care across all our sites. This includes timely and appropriate access to urgent and
emergency care in our Emergency Departments, reducing the time our patients are waiting
to access elective surgery, and reducing the number of people awaiting first and follow up
outpatient appointments. Addressing these priorities require us to deliver changes in all
aspects of our services, at all sites and in support of greater equity and consistency across
all of the health system.

NMHS has established a number of improvement programs designed to improve
performance across all measures, including the NMHS Hospital Emergency Access
Response Team (HEART) Program, NMHS Outpatient Reform Program and WA Elective
Services Target (WEST) Improvement Program. All three of these established programs
have delivered some improvements in performance over the past 12 months, but we
recognise there is more to be done in each to ensure the communities we serve have access
to the excellent care NMHS provides. In addition to these established programs, NMHS has
formalised its work on demand and capacity optimisation, expanding Hospital in the Home
services, and further development in our Integrated Older Adults Model.

In addition to NMHS focused programs, the organisation will continue to collaborate with
other Health Service Providers and the System Manager on a range of systemwide
strategies to support greater consistency and responsiveness across the health system.
Specific strategies NMHS is prioritising include:

e Introducing Assertive Patient Flow within our sites and services to improve the use
of our beds and increase the number and timeliness of daily hospital discharges.

e Expanding our Hospital in the Home services, integrating Community Health in a
Virtual Environment (coHIVE) into our older adult service, and establishing the Older
Adult Community Integrated Care Hub, which collectively will divert and/or reduce
the amount of time our patients have to be in our hospitals.

e Continuing our work on the Long Stay Program to reduce unnecessary length of
stay in our hospitals and to reduce the number of patients who are medically cleared
for discharge that remain in our hospitals. ,

e Implementing recommendations from an ongoing internal review into management
of our elective surgery and outpatient waitlists and in doing so reduce the time
patients are awaiting elective care. ’

e Embedding and expanding the capacity of established initiatives in our Emergency
Department such as the Emergency Care Navigation Centre and My Emergency
Visit app as part of our ongoing focus on improving Ambulance Transfer of Care
performance.

The NMHS Board routinely oversees progress in each of these programs and is confident
in the organisation’s ability to establish appropriate governance in place to manage, monitor
and report to our Executive, the NMHS Board, the System Manager and the Ministerial
Taskforce.



Sustainable Health Review

The NMHS Board is committed to the ongoing delivery of the strategies and
recommendations from the Sustainable Health Review (SHR). The recently launched NMHS
Strategic Plan 2024-27 is wholly aligned to the priorities presented in the SHR and fully
supports the intent to realise a sustainable health system. In addition to recommendations
from the SHR covered in other parts of the NMHS Board’s Statement of Intent, recent
strategies and plans established and aligned to SHR priorities, include:

e NMHS’s inaugural Climate and Sustainability Strategy and Action Plan (aligned to
Enduring Strategy 1)

e The forthcoming revised NMHS Aboriginal Health and Wellbeing Strategy and
Action Plan (aligned to Enduring Strategy 1)

e The NMHS Consumer Engagement and Clinical Excellence Strategy and Action
Plan (aligned to Enduring Strategy 4)

e The revised NMHS Digital Health Strategy and Roadmap (aligned to Enduring
Strategy 6)

e The updated NMHS People and Culture Strategy (aligned to Enduring Strategy 7)

e The forthcoming NMHS Research and Innovation Strategy (aligned to Enduring
Strategy 8)

For each of these strategies, NMHS has ensured there is a clear and achievable action plan
monitored by the NMHS Executive and overseen by the NMHS Board. :

Financial Performance

We acknowledge the priority placed on delivering to activity targets, operating within
allocated budgets, and maintaining adequate cash reserves. The NMHS Board remains fully
committed to strong financial governance and will continue to monltor performance closely
to ensure we remain within the parameters set

Where pressures on activity or expenditure arise that cannot be effectively managed within
our existing resources, we will escalate these promptly to the System Manager, in line with
the outlined expectations. We will also ensure any requests for additional funding are
supported by comprehensive evidence, including an analysis of underlying drivers, financial
implications, mitigation strategies, and a clear framework for evaluating the outcomes of the
additional expenditure.

We appreciate the importance of maintaining transparency and accountability and will
continue to work collaboratively with the System Manager to ensure financial sustainability
and operational effectiveness.

The NMHS Board maintains robust processes to ensure there is timely review of finances
and the pressures that can impact on the delivery of services and will continue to prioritise
and inform the System Manager accordingly.

Workforce

NMHS will actively participate in the strategic reform program underpinning the
transformation ambition of the WA Health Workforce Strategy. The NMHS Board and



Executive are focussed strongly on NMHS being the best place to work for our people and
will continue to build a culture of support for our people in the delivery of care.

Over the next 12 months, NMHS will continue to refresh its employee strategy to value,
engage and support the workforce, as part of our role supporting and where possible leading
the wider system transformation. As part of this refresh, NMHS will ensure this program of
work supports and enhances local delivery of the wider Western Australian Health workforce
strategy.

We recognise and support the need for job security for our people. This is a major tenet in
our aim to become the best place to work and ensure we maintain NMHS as a preferred
employer. The NMHS Executive Sub-Committee oversees the implementation of the NMHS
Job Security Action Plan initiatives. The key strategies are to increase scrutiny on insecure
employment usage in high volume operational areas, identify areas of long term temporary
funded positions for review and potential to convert to permanency and the establishment
of the Talent Acquisition Group to support and drive recruitment activities focusing on direct
and permanent employment. In 2024, 54 externally funded positions were reviewed with 11
permanent appointments made as part of this focus.

We are committed to prioritising permanent and direct employment and last year conducted
a total of 904 Conversion to Permanency reviews with 90 permanent appointments made.
A further 1628 reviews have been identified for 2025. Importantly we understand the need

for timeliness for our people and 100% of reviews have been conducted within required
timeframes.

The NMHS Board strongly encourages and is committed to positive engagement with our
union and industrial advocates and continue to develop mature partnerships and innovation
consultation mechanisms to support effective joint working.

Election Commitments and Key Projects

The NMHS Board fully supports the identified election commitments and, in addition to the
projects identified in your Letter of Expectations. NMHS also recognises its responsibility as
part of the overall system in the delivery of a range of major infrastructure projects.

The election commitment to establish an Older Adult Hub in the Osborne Park catchment
will complement and enhance NMHS's integrated older adult model and will support the
large and growing cohort of older adults within the NMHS catchment. NMHS has been
working with the other metropolitan Health Service Providers and the System Manager for
several months to develop and design the concept, model of care and outcomes framework
that will underpin the establishment of the Older Adult Hub. In doing so, NMHS is well
prepared to rapidly establish the Hub within the Osborne Park area.

NMHS is keenly supporting the Human Resource Management Information System
(HRMIS) development and our activities to support rollout and implementation are on-track,
acknowledging the project is subject to a system-wide replanning and phasing process.

NMHS has developed a 2025-2027 Digital Health Strategy aligned to the WA Health Digital
Strategy 2020-2030 and the NMHS Strategic Plan 2024-2027, focusing on supporting the
implementation of digital health initiatives and the delivery of Electronic Records
Management. NMHS is committed to supporting the WA Health Digital Strategy 2020-2030



by ensuring its infrastructure and assets are equipped to accommodate key digital health
initiatives.

The NMHS Board recognises the importance of Mental Health management and that
planning and investment decisions on the Graylands Reconfiguration and Forensic Project
(GRAFP) are critical to maintaining the ageing Graylands facility while planning and
developing the new forensic centre on-site is essential for the successful delivery.

The New Women and Babies Hospital Project (NWBH) including Master Planning and
redevelopment of Osborne Park Hospital is imperative to meet expected demand for
services north of the river. In addition, maintaining and replacing critical infrastructure at the
King Edward Memorial Hospital is a priority to ensure continuation of services and transition
to the NWBH. NMHS will continue to provide clinical consultation leadership as well as
support transition to operations.

The Joondalup Health Campus Development Stage 2 project will enhance acute health
service provision, providing contemporary facilities that will better meet the needs of the
community. NMHS will continue to progress this project with its partners.

Procurement

NMHS is committed to improving social, economic, and environmental outcomes for
Western Australians by undertaking all procurement activities in alignment with the Western
Australian Jobs Act 2017 and the Western Australian Industry Participation Strategy.

Under guidance from Health Services Support and the Department of Treasury and Finance,
NMHS procurement planning activities seek to identify appropriate sourcing strategies that
consider opportunities for engagement with local businesses, including Aboriginal
businesses and Western Australian-based manufacturers.

Following the completion for the NMHS Strategic Forward Procurement Plan, NMHS will
target suppliers within the supply categories of cleaning, waste, trades and utilities who have
the capability and capacity to deliver services on behalf of the NMHS. To encourage
continued development of local business in Western Australia, NMHS will continue to
support product trials of goods manufactured in WA to improve opportunities for local
businesses in becoming preferred suppliers within the health supply chain.

Advice to Government

The NMHS Board is committed to ensuring the Government and Ministers are kept informed
of current concerns, issues and potential issues which may impact the delivery of services
in a timely manner.

The NMHS Board will work in accordance with the Health Service Provider Boards
Governance Policy and the Statutory Board Operations Policy Framework. The NMHS
Board maintains robust assurance and audit processes and committed to the Annual
Governance Attestation Statement at the end of each financial year.



Media and Communications

NMHS recognises the need for timely and managed communication and strongly values the
ability to showcase the work of its staff, researchers and consumers in the delivery of
excellent care. NMHS will continue to seek out these opportunities to inform and support the
work of Government.

It will continue to work closely with the Department of Health and the Minister's Office to
ensure the communication protocol for the sharing and approval of statements, all media,
events and other communication opportunities is met.

NMHS maintains robust media and communications policies that ensures it develops and
delivers high quality communications, which protects patient and staff confidentiality, to
internal and external stakeholders and adheres to government policies and procedures. We
remain committed to generating a high standard of communications with internal and
external stakeholders through the Minister and the System managers.

To ensure high-level communications with stakeholders, the NMHS Corporate
Communications Team manages and coordinates all communications channels, including,
but not limited to, its intranet, website, social media, global emails, site-based newsletters
and Chief Executive newsletters, traditional and digital advertising, publications, branding,
sponsorship and digital displays.

All content must comply with a suite of Government policies and guidelines including, Health
Digital Strategy 2020 — 2030. WA Health Web Guidelines, Western Australian Government
Digital Services Content Standard, Department of the Premier and Cabinet's Government
Advertising Policy and Guidelines, Department of Health Writing Style Guide, NMHS Style
Guide and meet the Western Australian Government’s accessibility requirements.

All campaigns, including budget and expenditure, must be approved by the Executive
Director and Chief Executive, as outlined in the Authorisation, Delegations and Decision-
Making Schedule including to the Department of Health.

Thank you for the opportunity to outline the overall intent of the NMHS Board. We will work

extensively with the Executive to positively manage the ongoing delivery of service to our
communities and commit to the strategic objectives of the Government in this delivery.

Yours sincerely

Cowsullickz
Karen Guﬁ;\:5

NMHS BOARD CHAIR
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