NMHS Board Committee
People, Engagement and Culture (PEC) June Update
This update highlights key
discussions and
considerations from the
NMHS Board’s People,
Engagement and Culture
Committee meeting held on
15 June 2022 in the Noongar
Season of Makuru. We are
pleased to share this
information with you and if
you have any feedback
please contact us via the
Board Secretariat
Makur season cold and wet.

Business and Performance People and Culture Presentation
Mr Jordan Kelly, ED B&P provided the Committee with an overview of
the work being undertaken to improve culture and engagement. The
Committee noted the extensive work in progress across the service
and the ongoing commitment to improving culture led by Jordan and
the team.
Primary Care Partnerships
Ms Vicky Gee provided the Committee with an update on the NMHS
and WAPHA shared vision and alignment to Sustainable Health
Review Recommendation No. 10. The current partnership priority
protocol areas of Chronic Condition Management for COPD patients;
Concusssion Management Pathway; Mental Health and Aged Care
were discussed noting a vast array of actions are underway. The vital
role played by GP liaison positions and Liaison GPs was identified.
There is a need to consider NMHS priority areas in bridging tertiary
care with Community and Primary care.
Workforce Dashboards
Bi-monthly the Committee receive dashboards from Business &
Performance covering OSH, Contract Permanency Provision (CPP),
Industrial Matters update and Integrity Dashboard. The Committee
noted their appreciation of this information and the ongoing
evolvement of the reporting to ensure the Committee, and Board, are
apprised of relevant information.

Dr Hilary Fine, Chair
NMHS Board PEC Committee

Next meeting
17 August 2022 – PEC
meeting. August is in the
Noongar season of Djilba, first
spring, a transitional time of the
year.

Aboriginal Health Champions
Information was provided and discussed with the Committee
commenting on the excellent work being undertaken in this space
noting that Aboriginal employees will hopefully be encouraged to take
up roles in this area. The information will also be provided to the
Board for consideration of direct nominations.
Minister for Health Your Voice in Health Survey Report
The quarterly report was provided to the Committee for information
noting progress across a number of key actions. The Committee
noted that with the deferral of the survey for 2022 it has allowed for
greater focus on actions with pleasing results which will be fed back to
the DoH and Minister for Health.
PEC Ambassador Model
The Committee continues to receive updates regardging the
implementation of this model and noted that it is expected to be
finalised in July 2022 with nominations of members to be sought to
improve the impact of the Ambassador network.

